Q\: Astin Consulting

PARTNERSHIPS TOOLKIT: Strategic planning framework

Long-term aims for partnership working: Mid-term gains:
e.g. broadening horizons for students; improving teaching & learning e.g. developing 6" form leadership skills; improving academic data & targets

Planning: Complete the table below in as much detail as possible (add more rows as needed). Start with existing events/relationships. Include scope (e.g., number
of students involved). Add more rows, new ideas, brainstorm! Outcomes should be measurable and help design impact evaluation.

Project description, including Benefits to my school Benefits to partner school(s) Resources needed Successful outcomes -

timing (people, £, time) measurable (list all)

e.g. TeachMeet for subject leads in local Pick up new strategies for T&L; meet new Pick up new strategies for T&L; meet new | X to organize; admin to send T&L leads in all schools more confident
schools to discuss closing the gap post- colleagues and strengthen links colleagues and strengthen links; invitations; catering £3 pp; students | about closing the gap; students feel
Covid, late summer term, with opportunity to visit our school to do tour for visitors; more supported; improved outcomes at
refreshments photographer? GCSE/A level

Next steps: Prioritize projects above. Write a list of actions to do next, e.g. meet Head, check school development plan, visit partner school website.
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