
Partnerships with Purpose:
Building Character and Leadership Beyond the Classroom

How can partnerships strengthen your 
school’s mission without draining 
resources?

This round table session draws on 
case studies to show that well-
designed collaborations give girls 
authentic opportunities to develop 
character and leadership.

We’ll explore how purposeful 
partnerships create real value for 
pupils and the wider community - at 
low cost but with high impact. https://www.astinconsulting.com/

gsa-conference-2025/



Reasons for partnering?

Philanthropy    Equal partnerships
 Outreach     Mutually beneficial
 Charitable     Planned together



Channing School cookery club:
MEASURING IMPACT



South Hampstead High School Debate Hub: 
MEETING A NEED (WITHIN BUDGET!)

https://youtu.be/bt9wXIVz6Q4



St. Helen and St. Katharine:
DEVELOPING LEADERSHIP & 
CHARACTER

Peer Support Lead training



1. WHY? Align with ethos

2. WHAT? Identify the needs of 
and benefits to all

3. HOW? Co-create inclusive 
collaborations

4. SO WHAT? Evaluate and 
communicate

5. WHAT NEXT? Steer and sustain
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Impact evaluation | Getting started | Building a strategy | Funding advice | Speaking to governors | Staff INSET | Mentoring

  
 

 
 

 
 
 
 

Partnerships WorkBook 
Building a cross-sector partnerships strategy: 

a DIY course for independent schools 

 
Christina Astin 

 

GSA20

christina@astinconsulting.com
 Connect with me on LinkedIn!

https://www.astinconsulting.com/product/partnerships-workbook/
mailto:christina@astinconsulting.com

