
Session 1: Effective School 
Partnerships: Why, How, and Who?

Why? Explore the key benefits of school 
partnerships, including shared resources, 
enhanced learning opportunities, and 
improved outcomes for students and staff.

How? Learn about practical models and 
structures for collaboration, as well as the 
different types of partnerships that 
schools can establish to suit their unique 
needs.

Who and What? Identify potential 
partner schools by assessing mutual 
strengths, addressing shared needs, and 
understanding the critical factors for a 
successful partnership.

Session 2: Case studies in School 
Partnerships

What Works Well? Gain insights from 
successful school partnerships, 
learning from real-world examples of 
collaboration that have achieved 
meaningful outcomes.

Learning from Others: Explore 
practical tips and best practices from 
other schools to inform and inspire 
your own approach.

Resourcing for Partnerships: Explore 
how to allocate resources, design 
effective staffing models, and 
establish clear structures to support 
partnerships, while navigating time 
and budget constraints to ensure 
sustainability and meaningful impact.

Session 3: Actionable Steps: Starting 
Partnerships and Measuring Their 
Impact

How to Begin: Learn practical strategies 
for initiating new collaborations, making 
the first move, and building strong, trust-
based relationships with partner schools.

Evaluating Impact: Understand how to 
assess the benefits of your partnerships 
by focusing on measurable outcomes 
rather than outputs and effectively 
communicate the value of collaboration.

Key Takeaways and Support: Recap 
essential insights, tools, and resources to 
sustain and strengthen partnerships, with 
guidance for ongoing success.


