Leading Partnerships Programme 2026-27

Session

Date & time

In-school reflections

1
(in-person;
with tea)

5
(in-person;
with lunch)

Tues 13 October

2026
15.00 — 17.30

Weds 18

November 2026
16.00 — 18.00

Tues 19

January 2027
10.00 - 12.00

Weds 10 March

2027
14.00 — 16.00

Thurs 6 May 2027
11.00 - 14.00

Audit: what do we already do?
Goals: what do we want to achieve?.
Introduction to impact evaluation.

Needs analysis, strength and gaps.
Partnership models.
Building a programme.

Measuring and communicating impact.
Theory for change, survey design.

Resourcing: staffing and funding.
Sustaining and formalising partnerships.
Building a strategy.

Sharing strategies.
Leading partnerships and overcoming hurdles.
Next steps and ongoing support.

Listing existing collaborations. Aligning goals with
ethos and development plan.

Evaluating existing partnership projects using
SOAR analysis to determine priorities.

Creating an impact evaluation plan: goals,
evaluation questions and surveys.

Researching funding options.
Creating a one-page strategy.

www.astinconsulting.com/partnerships
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